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Context

• Govi Gnana Service is an e-Sri Lanka pilot 
project of the ICT Agency.
– Conceptualized, designed, developed and 

implemented by e-development labs with 
technology by Interblocks.



Presentation structure

• Background to problem
• GGS as a possible solution
• The GGS pilot
• Lessons
• Way forward



Poverty and agriculture

• In Sri Lanka, vast majority of all poor 
households depend on agriculture for 
their livelihood.
– Failed government policy
– Lack of market participation



Can it be helped?

• Irrigation, import policy, seed, fertilizer, 
R&D, extension services are all 
contributing...
– Individual farmer cannot influence
– Government to initiate change

• But, crop planning, produce marketing, and 
credit is critical
– Individual farmer can change situation 
– Need tools



Where does ICT fit in?

• Bridge information asymmetry in
– Crop planning

• Poor analysis of expected demand and supply
• Little knowledge of possible forward contracts

– Produce marketing
• Little knowledge of spot prices and buyers 

– Extension services
• Hardly any advise from extension officers: weather, 

fertilizer, disease prevention etc.
– Agriculture credit facilitation

• No platform for FSC scheme [including crop loans to 
farmers from banks by collateralizing contract] 



GGS

• An ICT intervention to increase farmer 
income by 
– improving crop planning, and 
– increasing marketing efficiency
– also helping credit facilitation through FSC



GGS pilot at DDEZ

Key strengths
• Perfect location
• Largest wholesale 

market
– 143 Traders
– 30 – 40m/day
– > 500 trucks/day

• Successful
– Private enterprise
– Commission system

• Catalyst
– FSC

Key weaknesses
• Information asymmetry 

– No price display
– Farmers unaware of best 

price to sell
– Traders have network
– Commission system

• Result farmers do not 
get best spot price
– No platform for FSC 

information exchange



DDEZ

Back



GGS pilot objectives
If produce already brought to DDEZ market 

Help farmer get best possible price
If produce harvested, but not brought to DDEZ 

Help farmer decide whether to bring to   
DDEZ or not

If produce just about to be harvested
Help farmer decide whether to harvest 
today or tomorrow or day after

If not planted, or many days to harvest
Help farmer enter into FSC



Then: Information darkness



The GGS info-structure: DDEZ
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Now: Help get best price
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Dissemination outside DDEZ

• Internet
– www.ggs.lk
– 100 rural VGK by 2004-5 snowball

• Telephone
– 066 228 3180
– Pending 221
– Calendars

• Pending radio and television



Back



FSC platform

• Govi Sahanaya programme
– FSC introduced by CBSL in 1999
– Certainty
– Growing rapidly last year and a half
– 71,000 FSC so far but, less than 8% of 2003 

paddy crop
• Problem is dissemination platform
• Solution is GGS: FSC platform, just 

implemented



Objective…

BackSource: CBSL





Lessons
• Huge difference between e-concepts and 

implementing even a simple ICT 4 Development 
initiative
– Farmers are not e-people
– “boru kathaa”

• Flexibility
– From failed attempt to projector on a rope

• Need long-term commitment  
– Learning curve is almost flat

• Changing curve since June-July 
– story 1: check the price…
– story 2: chilies! 

• Cannot expect overnight benefits
– Story 1: Care
– Story 2: working on EGB



Not interested…
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Tell me more…
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Way forward
• Pilot: No revenue model

– Run until early 2005 ready to scale up
– Establish outlet at Jaffna

• Location identified, Tamil translation October 2004
• Scale up: Transaction and  subscription based revenue 

model
– Connect all 143 stalls
– Connect all Economic Zones and markets
– FSC Wholesale buyers and Farm organizations 

[transaction based revenue]
– Primary VGK service [subscription based revenue]

• Personalized small agri-business office
– negotiate FSCs, export orders…

• Local information: crops, weather, fertilizer, purchasing…
• DoA cyber extension point
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