External Evaluation:
LIRNEasia’s Influence on Policy



Learning from LIRNEasia

What can be done to make research (more)
influential in policy-making (and practice)?

Under what conditions?



The Policy ‘Cycle’
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| What is ‘policy influence’?

....expect / be alert to changes in....




Policy influencing can take many shapes
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=Improving the

knowledge or data of

certain actors

=Supporting recipients

to develop
innovative ideas
=Improving
capabilities to

communicate ideas

=Developing new
talent for research
and analysis

(Lindquist)
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=Providing policy-makers with
opportunities for networking or
learning within their jurisdiction or
with colleagues elsewhere

=Introducing new concepts to
frame debates, putting ideas on the
agenda or stimulating public debate

=Educating researchers and others
who take up new positions with a
broader understanding of issues

=Stimulating quiet dialogue among
decision-makers (and among, or with,
researchers).
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=Modifying
existing programs
or policies

=| eading to the
fundamental re-
design of
programs and
policies

=Helping create a
new policy
regime in an
emerging field.



Policy influencing follows complex, generally

unpredictable paths
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But conditions can be created to improve the chances that
research will be ‘assimilated’ / used > Influence

e B =

B

Strategies



Thus a ‘Theory of Change’ |




The evaluation components

Used Determined

: five case strategies,

Desk Retrospectively | ' < dies conditions,
study developed TOC /| to test triggers for

TOC success



TOC: The ‘preconditions’ for
r success

ﬁ o
THE POTENTIAL OF ICTs IS REALIZED TO CONTRIBUTE TO
GROWTH AND IMPROVE THE LIVES OF ALL IN THE REGION,

PARTICULARLY THE POOR

5 5 Sphere of interest

Precondition F: Precondition G:
Sector level changes in policy and iti

Sphere of influence
__Precondition E:

_Precondition A: Precondition B: <E Pr ec‘ O"d"t‘i‘.’" C‘-' ‘ >

Sphere of control

Precondition D:




(Context)

Responsive Credible

Visible

Credible

B. Your
organization

‘Sticky’
Power C. Your A. Your
relations reach research
Jargeted

Legitimate

Connected Relevant Key context

issues
- Under your
influence

- Underyour
control




