
USF Mission:

“Every Pakistani has 

the right to modern 
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telecommunication 

services and we 

strive to provide 

that”
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- Parvez Iftikhar
CEO USF



m-Innovation!
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Minutes to reach a 
phone for those who do 

not own one: 
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• Despite massive growth 
in Telecom*, vast areas 
remain unserved

• But Telecomis the most 
important tool for rapid 
development – especially 
so in Rural Areas

*Latest Pak tele-density = 63%

Belo Gulbahar, 
Dist. Thatta



Not just
Remote: 

•Security issues
•No roads &

transportation
•Harsh weather•Harsh weather

•No Power 
•Backhaul issues



Balochistan Unserved Areas
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FATA & Khyber-Pakhtunkhwa
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26 “Lots” of Rural Telecom

Nearly  
12,000 

unserved 
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unserved 
Mauzas 



Challenges of Power & Backhaul

Renewable Energy

Basic 
Tele-
phony

Broad-
band 

Internet

Tele-
Centers

All e-
services

phony Internet
Centers services

O p t i c   F i b e r s  
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All USF funded Base 
Stations will now have 
Renewable Energy !



Optic Fiber availability in Pak. 

Served 
areas

Unserved 
areas
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No Province
Tehsils 

without  Fiber 
In 

Percent

1 Punjab 05 04 %

2 Sindh 18 19 %

3 N.W.F.P 16 31 %

4 Baluchistan 42 64 %

5 FATA 32 76 %

Total 125 31 %



OFC Program split in 11 ‘Packages’

No
11 Package of 

unserved Tehsils
Route in 

Kms

1 SIND 716

Already 
served  
Tehsils

4 Contracted
Contract 
ready for 
signing

Bids awaited

2 BALUCHISTAN – 1 900
3 BALUCHISTAN – 2 1,400 
4 BALUCHISTAN – 3 1,200
5 BALUCHISTAN – 4 900 
6 BALUCHISTAN – 5 1,100 

7 Khyber-Pakhtunkhwa 180

8 Khyber-Pakhtunkhwa 450

9 FATA—1 420 
10 FATA—2 430 
11 FATA—3 450 

Total  ~ 8,000
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First OFC Project in Sindh



Broadband Program Progress

5 Agreements signed

1 ready for Signature
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Another 
2 Regions 
advertised



Some examples of implementation

Abbottabad 2,788 Gojra   770 Kotri 274 Sanghar 306 

Ahmad Pur East 382 Hala 149 Kundian   385 Sargodha Cantt 1,526 

Badin 232 Haripur 705 Leyyah 490 Sargodha M.Corp. 4,730 

Baffa 12 Haroonabad 387 Liaquatabad   40 Shah Pur Chakar 47 

Bahawalnagar 875 Hasilpur 344 Lodhran 381 Shahdadpur 233 

Bahawalpur 2,234 Havelian 153 Mailsi 228 Shinkiari 15 

Batagram 23 Jahanian 219 Mansehra 695 Shorkot Cantt 35 

Bhakkar   549 Jamshoro 412 Matli 172 Shujabad 207 

Bhalwal   423 Jaranwala   624 Mehar 145 Sujawal 32 

Burewala 

More than 50,000 
Broadband 

Connections already 
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Burewala 703 Jauhrabad   550 Mian Channu 448 Summundri   535 

Chak Jhumra   35 Jhang   1,825 Miani   25 Talhar 30 

Chenab Nagar   948 Jhudo 27 Mianwali   815 Tandlianwala   20 

Chiniot   715 KabirWala 217 Mirpur Khas 746 Tando Adam 227 

Chishtian 433 Kalabat 153 Mithi 103 Tando Allahyar 261 

D.G Khan 1,592 Kamalia   325 Mitiari 68 Tando Jam 248 

Hyderabad 
(suburbs) 1,502 

Khairpur Nathan Shah 
45 

Muzaffargarh 
1,020 Tando Mohammad Khan 218 

Dadu 349 Khan Pur 626 Nawansher 143 Thatta 191 

Darya Khan   114 Khanewal 940 Pir Mahal Tc 325 Toba Tek Singh   925 

Digri 130 Khurianwala   298 Rahim yar khan 1,786 Umerkot 156 

Dijkot   87 Khushab   355 Sadiq Abad 1,013 Vehari 971 

Connections already 
added !



Status of Mobile in unserved areas

37%

12%

Bids called

Remaining

Status of 12,000 Mauzas: Mid-Apr. 2010
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26%
25%

Work-in-Progress



Thank you
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Thank you


