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Key Takeaways 

Payment Mechanisms Reliable Delivery Service

Enable trade between parties geographically far apart

Trust is crucial for any commercial transaction



CellBazaar – The market in your pocket

Mobile

CellBazaar

Mobile

Internet 

(WAP)

IVRSMS Computer

Internet

English is the operating language except in the IVR mode

BUYERS SELLERS



Interfaces of CellBazaar



Mobile phones have the highest number of 

posts
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CellBazaar's Revenue Streams

MOBILE COMPUTER

WAPIVRSMS WEB SITE

A share of Grameenphone’s SMS, browsing & airtime 
fees based on the mode of access used

BDT 0.02 / 
Kilobyte

BDT 3 / 
minute

BDT 1.15 / 
text message

Indirect Revenue: A share of Grameenphone’s airtime 
fees on calls resulting from posts 

In all cases, the revenue share is undisclosed. 

Targeted 
Advertising

Brac Bank 
(product ads)



Over 3.5 million buyers & sellers

� 84,000 registered sellers

� 1,000 new posts per day (15% monthly growth)

� 90,000 hits per day

� Multiple awards (e.g. 2008 GSMA awards for best � Multiple awards (e.g. 2008 GSMA awards for best 

use of mobile for development)

Is this success?

As at end 2009



Success Factors

� High mobile penetration, low Internet penetration



Success Factors

� Affordable access

� Material access: Large second hand market

� Service access: Standard tariffs

� Exclusive partnership 

� 20 million+ potential user base (47% market share)

� Extensive rural coverage (98% of Bangladesh + parts of 

India)



Success Factors

� Entrepreneurial culture
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eMarket Framework – A Comparison

� CellBazaar focuses on search

Dispute 

resolution
Feedback 

Amazon Marketplace

Dispute 

resolution
Feedback 

CellBazaar

stages included stages not included
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Shopping in mobile marketplaces: Concerns

Dispute 

resolution
Feedback 

mechanism

The use of a feedback mechanism to assess the seller’s past behaviour

Trustworthiness of seller 

& buyer information

Delivery

Payment

Order

Search



Shopping in mobile marketplaces: Concerns

- Ease of payment

- Trustworthiness & security

Dispute 

resolution
Feedback 

mechanism

- Trustworthiness & security

of payment mechanism

- Assurance that buyer will

pay

Delivery

Payment

Order

Search

- Mobile payments

- Introduction of third party guarantor to assure payment



Shopping in mobile marketplaces: Concerns

- Assurance that seller will

deliver within reasonable 

time

Dispute 

resolution
Feedback 

mechanism

- Revamp and reposition the national postal service

- Introduction of the third party guarantor will assure delivery

time

- Assurance that seller will 

respond to complaints

Delivery

Payment

Order

Search



Shopping in mobile marketplaces: Concerns

Mechanisms of providing 

assurance for both parties

Dispute 

resolution
Feedback 

mechanism

Delivery

Payment

Order

Search

- Can be used to assess user’s credibility & act as a safe guard



Policy Implications

Safeguarding buyers & Policies that offer safe guards should 

Mobile Payments

Secure Delivery through the 
National  Postal service

Safeguarding buyers & 
sellers

Clear frameworks & guidelines for 

mPayments

Policies & action to revamp the 

national postal service

Policies that offer safe guards should 

there be a breach



Thank you
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