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Key Takeaways
ﬁ

Payment Mechanisms Reliable Delivery Service

Enable trade between parties geographically far apart

Trust is crucial for any commercial transaction
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CellBazaar — The market in your pocket

CellBazaar
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English is the operating language except in the VR mode
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Interfaces of CellBazaar

Share Items on Facebook!

| Search by Mobile |IJ‘I Tt

| Search by Item |Item harne

o

Latest ltems

03:23 PM _ New Computer Pentiumd from ElephantRoad, asking price Tk, 19,500 . more

03:21 PM ... Used Mobile Nokia from Mirpur, asking price Tk, 9,500 .. more

03:20 PM ... Tator Language English from Dhanmondi, asking price Tk, 5,000 - 8,000 ... mare

03:19 PM __ Used Laptop Toshiba from Mirpur, asking price Tk, 25,000 . maore

03:17 PM . New Mobile Other from Chittagong, asking price Tk 27,000 . more

Refresh | See All Latest tems

Outside Dhaka Postings from Mohammadpur | See tems from all Locations

Bagerhat (95
Bandarban (5)
Barguna (42
Barizal (8507
Bhola (556
Bogra (228)
Brahmanbaria (1513
Chandpuri3<h
Chapainawabganj
120

Chittagong (19713
Chuadanga (207)
Comilla (2444
Cox'sBazar (23)
Dinajpur (G390
Faridpur (122}
Feni (521)
Zaibandha {176)
Gazipur (3257
Zopalganj (13)
Habiganj {25y
Jaipurhat (241}
Jdamalpur (100
Jeszare (3490
Jhalokati (222

hadaripur 13
Magura (553
hanikganj (230

bl aulvibazar (65)
hieherpur (83
hunshiganj (73]
Wtymenszingh (G077
Maogaon (171)
Marail (101}
Marayanganj (193
Marsingdi (G0}
Matare (25
Metrakona (173
Milphamari (224)
Moakhali (2521
Ohrerseas (213
Fabna (125)
Fanchagarh (103)
Firajpur (53
Fotuakhali (771
Rajbari (G4

R ajshahi (FEE)
Fangamati (44
Rangpuriga1)
Satkhira (511

Car (47)

Motareycle (16)

T (18)

Fridge (113

Laptop (26)
Computer (26)
CamputerP arts (62}
Mabile (82)

husic (93

MP 3P layer (6
Camera {17)

AC (D

Electric {10}
Electranics (3)
CDFlayver (1)
Microwave (2)
HomeFurniture {200
OfficeFurniture {13

Car (8)

hotareycle (29

TV (2

Laptap (3)
Computer (2
ComputerParts (3)
Mabile {18

Music (4)

WP 3R aver (1)
Camera {4)
Electric {3
Washinghachine (13
HomeFurniture (5)
OfficeFurniture {13
Book (2

Job
FullTime {4)
PartTime (1)

Garments (4)
Machinery (13

RealEstate

Apartment (213
Land (T}

To-Let
Flat {13}
HouseRent (2

Agri-Wholesale Shap (1)

Sell Your ltem

Today's Top Pick

Cartegory Agri-Retail Goat Bideshi

Tk. 7,000
Location Gabtali
Summary

Pakistani, 4 Teeth, Weight 20kn, Age 8

wears, Brown colar

Details

Posted

Feb 17, 2009 03:00 P

Call
01718228725
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Mobile phones have the highest number of
posts

Top 15 post categories
www.cellbazaar.com, 5 April 2010
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CellBazaar's Revenue Streams
ﬁ

MOBILE COMPUTER

SMS IVR I WEB SITE

A share of Grameenphone’s SMS, browsing & airtime
fees based on the mode of access used

BDT 1.15/ BDT 3/ BDT 0.02/ Targeted Brac Bank

text message minute Kilobyte Advertising (product ads)

Indirect Revenue: A share of Grameenphone’s airtime
fees on calls resulting from posts

In all cases, the revenue share is undisclosed.
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Over 3.5 million buyers & sellers

L ———
O 84,000 registered sellers

O 1,000 new posts per day (15% monthly growth)
O 90,000 hits per day

O Multiple awards (e.g. 2008 GSMA awards for best
use of mobile for development)

Is this success?

As at end 2009
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Success Factors
e ———————————————————————

O High mobile penetration, low Internet penetration

ICT use and ownership (% of BOP)

B Use a mobile Own a mobile W Use the Internet W@ Own a computer
95 ap
76 74
- 62
41 32 50
37 34 32
16.3 177 11 g
0.6 04 21 34 07 06 28 40 I 0.9 7
Bangladesh Pakistan India Sri Lanka Philippines Thailand

Source: Teleuse@BOP3, LIRNEasia
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Success Factors

L ——————
O Affordable access

= Material access: Large second hand market
= Service access: Standard tariffs

O Exclusive partnership

= 20 million+ potential user base (47% market share)

" Extensive rural coverage (98% of Bangladesh + parts of
India)
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Success Factors
L ———

O Entrepreneurial culture

Use of the phone for financial, business or work-related purposes (% of BOP
mobile owners)

14 15
“ 23 17

9
5 Never
- Less than once a month

Once a month

B Two-three times a month
B Once a week

B Twice a week

B Daily

Bangladesh Pakistan India Sri Lanka Philippines Thailand
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eMarket Framework — A Comparison
— e

O CellBazaar focuses on search

CellBazaar Amazon Marketplace
resolution resolution

/! Feedback Feedback
— mechanism

] stages included stages not included
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Shopping in mobile marketplaces: Concerns
ﬁ

Dispute
resolution
Feedback

Delivery

Payment
. ome N "% buyer miommaton
—> : .
&S & buyer information

The use of a feedback mechanism to assess the seller’s past behaviour
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Shopping in mobile marketplaces: Concerns
— 9

Dispute
resolution
Feedback

~...mechanism . - Ease of payment

Delivery - Trustworthiness & security
of payment mechanism

</ AT

9O
~
9
o
N
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- Mobile payments

- Introduction of third party guarantor to assure payment
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Shopping in mobile marketplaces: Concerns
— 9

Dispute
resolution - Assurance that seller will
Feedback deliver within reasonable

... mechanism ;
time

Delivery ——> - Assurance that seller will

$ respond to complaints

O

>
%)

s/ A

VA o\

- Revamp and reposition the national postal service

- Introduction of the third party guarantor will assure delivery
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Shopping in mobile marketplaces: Concerns
ﬁ

resolution Mechanisms of providing

Feedback assurance for both parties
mechanism

S
@)
£
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Sy -\
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- Can be used to assess user’s credibility & act as a safe guard
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Policy Implications
ﬁ

Safeguarding buyers & Policies that offer safe guards should
sellers there be a breach
Secure Delivery through the Policies & action to revamp the
National Postal service national postal service

Clear frameworks & guidelines for

Mobile Payments
mPayments
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Thank you

Reference: Zainudeen. A, Samarajiva. R & Sivapragasam, N. 2010. CellBazaar, a
mobile-based e marketplace: Success factors and potential for expansion

Full report available at: http://lirneasia.net/wp-
content/uploads/2008/05/Mobile-2-0-CellBazaar-e-marketplace-v3.0.pdf
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