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1. For the moment, the proposal is very much focused on the product (make a video, hold a forum) and not enough on the process: could you please expand on this last point (how to get people talking / blogging / arguing).

LIRNEasia website is essentially a blog that attracts hundreds of page-loads each day: http://tinyurl.com/89xt6l3 . Readers comment and dispute some of the articles. One such important article, related to this particular project, on open license issues, can be found here: http://tinyurl.com/7yn9zf3.

The LIRNEasia blogs are typically relayed by the authors through Twitter, Facebook, Google+, Crisiscommons, Humanitarian-ict, and Sahana-discussion web and list-servers. The intent is to attract other stakeholders to instigate one-on-one or group discussions to give them an opportunity to comment on or dispute our thoughts. Specifically, Sahana-discussion group is a very enthusiastic and active mailing-list that reaches out to many disaster researchers and practitioners in all parts of the word. The media partner, TVEAP, will also exchange information in a similar manner through their networks.

The video and forum are two essential products that would become the basis to initiate such discussions and gather other opinions that would hopefully start a chain reaction of further knowledge exchange. Those exchanges would be systematically analysed and documented in the form of reports and subsequently blogged on the web for further outreach. 

The forum would be strategically scheduled to coincide with a relevant event such as a regional/international disaster conference or regional stakeholder meeting. Main stream media (Press, TV, and Radio) will be invited to the event. A press brief and outcome report will be shared with other on-line news forums as well.

The outputs of the HIF funded VoiceICT4D dissemination work is not short term confined to the six month project duration. It is long term, where several years in to the future researchers and practitioners usually approach us for evidence and insight. Those knowledge seekers are diverted to the videos, blogs, other media and literature, archived in the open domain, to elaborate on the points of interest.

2. It does appear that the solution is somewhat unique to Sri Lanka. Therefore, could you please demonstrate how this could be made relevant and applicable to other contexts?

The project was pilot tested for the Sri Lankan context with a large humanitarian organization: Sarvodaya. This organization shares commonalities with that of independent International Federation of Red Cross and Red Crescent Societies in the world. Nevertheless, the solution can be adopted by any humanitarian organization in any context because the process is the same (i.e. receive a voice message then transform to categorical text for decision support or the reverse – convert categorical data to voice messages for dissemination). Moreover, the Sahana and Freedom Fone software are free and open source that are internationalized (i10n) and can be localized (L8n). Humanitarian organizations, regardless of operational capacities and inventory of services, can customize the system to fit their information needs.

Two recent independent conference calls with different Internews associates emphasized the importance of enabling the solution to assist media personnel with humanitarian information exchange.  Although the FF4EDXL pilot in Sri Lanka focused on alerting and situational reporting, it was merely a starting point to realize the utility of voice for integrating interactive voice in to all applicable Sahana modules.

To elaborate on an application beyond alerting and situational reporting - a person would call the implemented Freedom Fone hot line to leave a message of a missing person. The streamlined process would categorize and updated those missing-person information in Sahana. The system would be extended to all radio stations to broadcast the compilation of voice messages. Most importantly all radio stations would have instant access to a common shared platform with real-time information updates opposed to each station managing their own; or one that is standardized and can interchange information with other such interoperable systems. Anyone with information on the missing persons can call the same system to notify their well being.

A reason to adopt the international Emergency Data Exchange Standards (i.e. EDXL) was to ensure that the developments would address a global prospective (for all nations, all languages, and all respective disaster information needs). Sahana advocates, interoperability by adopting common data standards. All Sahana modules are typically standardized when possible. The findings from the Sri Lankan pilot will be amplified with a regional and international tone when relaying those messages such that it is not perceived as a country context specific solution.

The key message that needs to be stressed is that the interactive voice will become an object similar to videos and maps that are typically used for visualizing information. Google and OpenStreet maps are software objects that can be easily inherited by any graphic user interface. Similarly, Freedom Fone interactive voice response software will be  another such software component that would be utilized to improve the usefulness of various disaster information management functions.
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