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Implemented	
  by	
  Telekom	
  Malaysia,	
  as	
  a	
  PPP	
  with	
  Gov.	
  Total	
  cost	
  3.5B	
  USD,	
  out	
  of	
  
which	
  Gov	
  spent	
  0.75B.	
  CondiIons	
  to	
  access	
  network	
  commercially	
  negoIated	
  
Broadband	
  for	
  General	
  PopulaIon	
  –	
  subsidizes	
  BB	
  in	
  rural	
  areas	
  using	
  USP	
   5	
  



Access	
  
Network	
  

DomesIc	
  
Backhaul	
  

InternaIonal	
  
Backhaul	
  

NBN	
  Co	
  Fiber	
  
network	
  
	
  

Customers	
  
InternaIonal	
  
ConnecIvity	
  
	
  

Australia	
  –	
  NaIonal	
  Broadband	
  Network	
  (NBN)	
  

Private	
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Implemented	
  by	
  NBN	
  Co	
  (wholesale-­‐only	
  SPV,	
  providing	
  retail	
  telecom	
  SPs	
  with	
  access).	
  
EsImated	
  cost	
  40B	
  USD.	
  Was	
  planned	
  as	
  FTTH	
  iniIally	
  in	
  2009	
  but	
  aeer	
  Gov	
  changed	
  from	
  
Labor	
  to	
  CoaliIon,	
  in	
  2013,	
  mulI	
  technology	
  approach	
  favored.	
  Companies	
  Act	
  and	
  Access	
  Act	
  
in	
  place	
  to	
  ensure	
  transparent	
  and	
  non	
  discriminatory	
  process.	
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Conclusion	
  
•  Mobile	
  Vs	
  fixed	
  BB	
  negoIaIons	
  &	
  aspiraIons	
  
•  Willingness	
  to	
  pay	
  for	
  high-­‐speed	
  BB	
  -­‐>	
  marginal	
  
•  Need	
  for	
  demand-­‐side	
  sImulaIon	
  	
  
–  including,	
  training,	
  awareness	
  campaigns,	
  affordable	
  
user-­‐friendly	
  devices	
  and	
  aHracIve	
  local	
  language	
  
content.	
  

•  Technology	
  neutrality	
  &	
  longevity?	
  	
  
•  Open	
  transparent	
  tender	
  process	
  when	
  selecIng	
  
implementer	
  

•  Open	
  access	
  to	
  fiber	
  backhaul	
  network	
  with	
  
transparent,	
  non-­‐discriminatory	
  condiIons	
  and	
  
pricing.	
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