
How can we 
rise together?

Examples of ways to address the twin 
deficits





Fiscal deficit. 
Not enough 
revenue to 
cover state 
expenditure

Solution: Raise revenues; 
reduce costs 



What’s left after paying salaries & pensions?

2014 2015 2016 2017 2018 2019 2020 2021 2022 (9 
mo.)

Taxes 1,195,206 1,355,779 1,463,689 1,670,178 1,712,318 1,734,925 1,216,542 1,298,019 1,448,500

Salaries 440,982 561,730 576,471 588,518 626,045 686,452 794,158 845,680 714,300

Pensions 126,136 155,320 171,903 181,059 194,495 227,670 257,833 269,827 228,600

% for 
salaries + 
pensions

47.45 52.89 51.13 46.08 47.92 52.69 86.47 85.94 65.09

State 
workers

1,345,093 1,375,130 1,389,767 1,424,146 1,434,150 1,467,008 1,461,071 1,493,472 n/a



Not much left of taxes after paying salaries 
& pensions.
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Effects of bids in auction of non-existent 
resources compared with 2023 tax 
Annual/
monthly 
income

Current JVP bid SJB (36% cap) bid JVP caused 
loss

SJB caused 
loss

Tax (LKR) Tax % Tax (LKR) Tax % Tax (LKR) Tax % LKR LKR

LKR 1.5m/yr 
(1.25L/mo) 18,000 1.2 - - - - 18,000 18,000 

LKR 3m/yr 
(2.5L/mo) 252,000 8.4 36,000 1.2 - - 216,000 252,000 

LKR 6m/yr 
(0.5m/mo) 1,278,000 21.3 684,000 11.4 630,000 10.5 594,000 648,000 

LKR 12m/yr 
(1m/mo) 3,438,000 28.7 2,124,000 17.7 2,790,000 23.3 1,314,000 648,000 

LKR 24m/yr 
(2m/mo) 7,758,000 32.3 5,004,000 20.9 7,110,000 29.6 2,754,000 648,000 



Will we suffer the short-term pain, or partake 
in the goodies offered at the periodic auction 

of non-existent resources?



Current- account 
deficit: Not 
enough export 
revenue to 
cover imports + 
interest & 
principal on 
loans 



If we are to continue essential imports



Need to do more diversified exports

https://comtrade.tradingeconomics.com/comtrade/share?r=lka&c=0000&v=treemapcategories&t=2&title=



But simply exporting goods not enough; 
we must export services too.

2019 (USD millions) 2020 2021

Goods exports 11,940 10,047 12,499

Goods imports 19,937 16,055 20,637

Services exports 7,474 3,035 2,475

Services imports 4,625 2,216 889

Worker remittances 6,717 7,104 5,491

Total g+s exports 26,131 20,186 20,465

Total g+s imports 24,562 18,271 21,526
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Before crisis, 
goods + services 
exports could 
cover imports 
(loans rolled over); 
changed in 2021 
despite improved 
goods export 
performance



Are you willing to export 
architectural services, in 
competition with the 
world?

• Answer will probably be yes in 
principle

• Because of depressed domestic 
demand, you are probably already 
doing it or thinking about it



But are you (individually/collectively) 
willing to open the Sri Lanka market to 
providers of architecture & urban planning 
services?

• That is what will be required if architecture  and urban 
planning services are included in comprehensive trade 
agreements that are being negotiated with India, Thailand 
and China.

• It will be possible to include all sorts of conditions as illustrated by   
India’s commitments in India-Singapore Comprehensive Economic 
Cooperation Agreement (CECA). 
(https://dot.gov.in/sites/default/files/India%20Singapore%20CECA%2001.08.2005.pdf)
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