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Sharing BIID experiences in Bangladesh
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Introduion of BIID

- BIID is a private sector initiative that offers a range of
services aimed at development and promotion of ICT based
information and services market in Bangladesh.

- It’s distinction lies in clear understanding of issues &
opportunities to benefit the poor with the use of ICTs.

- BIID envisions in becoming a reliable and leading
enterprise offering  strategic planning, implementation
assistance and consulting services to public, private and
other initiatives in ICT based services market of
Bangladesh and in other developing countries.
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Initiatives and Services of BIID

Key Services

; AP
-Research and Consulting FACAD ITTIEIT TTOR
-Service Development and ?
: Promotion IO VA
www.ekrishok.com - HR capacity Building
- (‘/’\’/ Major Initiatives
é"fm"z’gﬁ' - Supporting proliferation of
‘ commercially driven telecenter
. network (GPCIC)
BID Tanzania - Promoting e- Agriculture
SsSHiIkKOTr - Piloting ICT adoption in local

e-governance

Proudly Bangladesh : " .
Y 2ang - Empowering citizens with use

www.sme.com.bd AT
g g——— - Online market linkage for
TN H
{ CHT SMEs ar)d Tpurlsm .sector.
- Promoting innovations in use
of ICTs for rural communities
Member

Bangladesh Telecentre Network (BTN)
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Partners and Clients

Katalyst Bangladesh

The most significant partnership for BIID in realizing its vision }‘KATALYST
of becoming the leading support services institute in the ICT4D ' """""" rm——
market.

Bangladesh Academy for Rural Development (BARD) 52 - ;’_
BARD enriched BIID’s Understanding of Local Governance system of “f"”‘_.l, -‘-Jj fh
Bangladesh and Facilitated its access to LGls that has been crucial in 035 comi’

piloting ICT enabled public service delivery.

Grameen phone

A platform that provided BIID :che opportunity to achieve z grameenphone
countrywide reach through GP’s network of CICs.

Bangladesh Telecenter Network
BIID values this association as an avenue to mobilize collective .‘*ngladesh telecentre
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consciousness and action in addressing challenges to realizing the
vision of an inclusive information society.

Consumers International

A Potential collaboration to integrate ICT for institutional
capacity building of CAB in protecting the rights and interests
of the consumers of Bangladesh.
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Tanzania Communication Regulatory Authority (TCRA) (_:
Conducted a market assessment and need analysis on the existing ‘
telecentres in Tanzania and develop a sustainable business model to
serve the rural & underprivileged communities.
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Business Innovation Facility (BIF) Innovation'
Develop inclusive business model in health sector to serve the poor Facility
communities.

ACI Limited —
Promote e-Krishok in rural areas to avail quality information on inputs & Al
ACI Limited

technology.
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Orrascom {%
Offering Tourism related information services through 707 V/ 404,

banglalink
e OAASOORE LRSS Compem

BRAC Bank

Develop Financial Literacy Program (FLP) to build capacity of the SMEs P BRAC BANK
Strategic Partners

Intel (Digital Literacy Program)

Esoko, Ghana

University of lllinois, USA

Proshika

Comilla Aid

Shushilan
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Bdjobs bdjobs.

Supported BIID to introduce a new service that has potentials to

. LARGEST JOB SITE IN BANGLADESH
generate jobs for the youth, women and the unemployed people
In rural communities.

International Rice Research Institute IRRI

BIID envisions that the ongoing action research with INTERNATIONAL RICE RESEARCH INSTITUTE
IRRI will open up opportunities for collaborations of

wider scope for ICT market development

Junior Chamber International ’ @
JCI brings diversity of knowledge and competence of its young

professionals and its strong network with chambers, trade bodies,

diplomatic community and the private sector.

./
WIN Incorporate
b =
This partnership has been adding incalculable value in supporting DR S NS R
BIID with agricultural information and knowledge content and
advisory services. ( —

ZANALA Bangladesh ? ;“

Our partner in info-center (Kiosk) initiative, a distinctive feature of ZANALA Bangladesh
telecenter.




Initiatives in ICT in Agriculture

Government
Under Digital Bangladesh initiatives : UISC, AICC,
Web based solutions, Digitization of processes
etc.

Private Sector

Call Centre, ICT enabled information and Advisory

Services, Content, Information Centres,
Connectivity

NGO’s
Content, Information Centres
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BIID Phases, Issues and Outcomes

Business
Strategic jligde! .
Innovation Partnership | Scale up Service
icati Brandin
R&D Piloting & (Replication) g
Demo
Model
Pilot & Pre- Implementation e g
: . : Commercialization
Testing and Fine Tuning
Readiness
Awareness
(HR, & Ad
Services) vocacy
Connectivity Capacity QC &
Setting Goals Building | Regulatory | | Certification
and objectives Framework
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BIID Initiatives focusing Agriculture

e-Krishok

Information and advisory services through using ICT (Mobile
Phone - Voice & SMS, Internet, Shared Access Points)

Market Linkage Program

Farmers get access to market and information on value
chain actors via online platform & transactional facilities

16250 (Short Code)
Call centre based information services

eXtension (Research to Field)
Online based knowledge network for academicians,
practitioners and other market actors




Perspectives and major issues

Facilitation for innovative initiatives
National initiatives like Digital Bangladesh
Involvement in WSIS and global ICT4D forums
Regulatory support and growth in telecom sector
Vision with passion

Strong strategic partnerships
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Challenges and lessons learned

Regulatory and policy impediments

Clarity and understanding on ICT4D and
agriculture

Facilitation and promote innovation for
relevant services

Readiness Availability of resources (HR,
Technical, Financial) and capacity of the

organizations

Low awareness and education




Potentials and future growth

1. Massive growth of mobile network
2. Low cost of communication (voice & internet)
3. Scope in agriculture (Extension and beyond)
a. Information and advisory serviced
b. Service management (Input)

c. Market Linkages (Online trading)

d. Market information System




Myth vs Reality in e-Agriculture

Agriculture and ICT is a fancy combination
and hot development agenda to solve all
problems exists in the sector

ICT is only for the ‘elite’ communities, not for
the ‘mass’

Agriculture is the major economic driver and
ICT can contribute to make the sector
efficient and transparent




Potential Roles of Telecom

Agriculture (Value Chain and Actors)

Integration of ICT enabled services

Internet

Shared _
Mobile Phone
Farmers are empowered




Integration of ICT in Agriculture ! Farmer

Services

- Extension
- Marketing
- R&D

Technology

Tools

Mobile (SMS,
Voice), Internet




Way fward

Benefitting
Addressing the target
the Base of 9r0U|_0 In a

sustainable
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