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what is CABI? 

CABI is a not-for-profit 
science-based development 
and information organization  

KNOWLEDGE FOR LIFE 



Our mission 

CABI improves people’s lives 
worldwide by providing 
information and applying 
scientific expertise to solve 
problems in agriculture and 
the environment 

KNOWLEDGE FOR LIFE 



About CABI 

•  Established in 1910 
•  CABI – has been in Pakistan since 1957 
•  Owned by 47 member countries 
•  Staff based in 16 countries worldwide 
•  Global leader in scientific publishing, 

research, consultancy and project delivery 
•  Expert in the communication of science 
•  More details about CABI at www.cabi.org 



Mahrukh Siraj 
 

●  Worked in: Pakistan, Angola, Italy 
 
●  Short term assignments: Uzbekistan, 

Tajikistan, Uganda, Tanzania, South Africa, 
Sao Tome Principe, Cote d’Ivor, 
Bangladesh, India, UK 

 ●  Industries: Food Aid, Logistics, Relief & 
Rehabilitation, Education & Agriculture 

●  Interests: TQM, Organizational Behaviour, 
Change Management, Learning & 
Development 

 



Knowledge Management 
 

●  Piloting ‘ICT based services for Agriculture 
Extension’ in Punjab with funding from DFID.
(2010 – 2013) 
 
 

●  Partnership to deliver International online SPS 
training programme for Pakistan (2011 – 2014) 
USDA 



Donors: DFID, Mobilink  Foundation 
 
Project partners: Directorate of Agriculture 
Extension and Adoptive Research 
 

Piloting ‘ICT based services for Agriculture 
Extension’ in Punjab with funding from DFID.
(2010 – 2013) 
 



Project Objectives    
  

 
  
 
●  Improved reach and monitoring of extension 

services to the farming community at a lower cost 
●  Improved capacity of the extension department to 

collect, collate, analyse and share data 
●  A system whereby the public can register their 

level of satisfaction with the provided extension 
services with the extension managers 



Proposed Model 
     

  
 

Proposed Model Video 
LinkCABI ITC Model July 
12.mpg 



Description of Work 
     

  
 ●  Survey to measure the baseline & to evaluate the 

outcomes of services  
●  Business Analysis 
●  Development of content for mobile/web 

applications 
●  Software application development and 

implementation 
●  Training of agriculture extension staff 
●  Services for the farmers through the help line 
 

 



●  Collect information on the working of the extension 
department in the three target districts: Vehari, 
Sialkot and Sargodha 

●  Knowledge needs and use of ICTs Baseline Survey  

●  Outcomes Survey 

Surveys 



Knowledge Needs Survey 

●  Demographics, role of women 
●  Main crops/ intercropping info  
●  Water testing 
●  Soil testing, fertilizer application 
●  Land preparation methods 
●  Main crops/ intercropping info  
●  Access to agriculture implements 
●  Factors affecting decisions in procurement of seeds/

saplings 
●  Pest Management 
●  Harvesting 
●  Access to and use of ICTs 



●  Review  of the available 
infrastructure at the 
Extension offices in the 
target districts 

 

Business Analysis 



●  www.E-zaraat.org 

●  Mobile apps to collect data and to query data 

●  Training workshops with Extension workers in target 
districts 

 
Software application development & 
implementation 



●  www.E-zaraat.org 

Software application development & 
implementation 



●  Mobile app to collect survey data 

 
Software application development & 
implementation 



Partnership to deliver International 
online SPS training programme for 
Pakistan 2011 - 2014 

Donors: USDA 
 
Project partners: Texas A & M University 
 



Partnership to deliver International online SPS 
training programme for Pakistan 
 
 
 

           
  
 

●  Facilitate capacity building efforts in Pakistan’s 
animal and plant health regulatory systems, 
including sanitary and phyto-sanitary (SPS) issues 

●  To increase the SPS capacity of Pakistan’s 
regulatory and scientific officials  

●  Support national agricultural production and trade 
objectives 

 
 

 

Objectives 



What are we doing 

●  Identification of learners’ needs 

●  Development of courseware 

●  Translation of courses into Urdu 

●  Trainings conducted at CABI and at Regional 
locations 



Development of Courseware … 
Blended learning 

Interactivity  
Visual aids 

Multi-language 
Self paced 

Anytime / Anywhere 
Cost effective 

Innovative Technologies 

Collaboration 
Problem solving 
Relevant 
Practical 
Focused, deep learning 
Hands on 

Source: TAMU, 2012 

Blended Learning combines the best of what 
distance learning and onsite workshops have to offer. 



Onsite Workshops - Products 

Source: TAMU, 2012 



 Deployment of Trainings 
 

●  Distribution of e-learning trainings 
●  Local Champions’ trainings 
●  Workshop days: 

●  Test the participants on the designated e-learning training 
module 

●  Experiential learning exercises 
●  Face to face interaction with US based SMEs OR via 

Video Conferencing 
●  Demonstrations 
●  Field Visits  
●  Lab work 

●  Deployment at other CABI centers/countries 
 



Thank You 


