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What is “Online Freelancing”?



Meaning of online freelancing

By freelance work we refer to situations where a
person is usually self-employed, works for different
companies or individuals on assighnments, and gets
paid per assignment.

Work includes web designing, logo design, creative
writing, translations, book keeping and accounting.

The freelancer works from home or another
location that is unconnected to the firm/individual
who is paying for the job.



Need to register with freelance platform

*  Web platform that connects online freelancers with
contractors.

* Fiverr, Upwork and Freelancer are few such platforms
popular among Sri Lankans

START SELUNG

Sell your services 10 millons of ~
pecpie afl over e workd S5 $5 $5 $10




How platforms work

Online Freelancers with Clients
various offerings Looking for various
services

Register with a
Online Platform

* * * * * »ﬁ:(

* Companies

* Professionals
e Students * |ndividuals

e Part time Employed




Jobs are divided to sub tasks and micro tasks

Employer (E) Mediating Platforms Contractor/ Worker

Project E negotiateswith W
E chooses W
Tasks E negotiates with W
E chooses W
E Chooses W gets paid
W through through

platform platform

Sub Tasks




Skills differ between online freelancers & micro workers

‘ Online worE ;

Skilled Low skilled

Micro tasks (ad

Project based : click)
ing ork
rr, ucks,
erEIancer, c|ixsense)
Professionals Upwork) Novice

Online freelancing work is done by skilled professionals who

work project based (These normally take days — weeks to complete) and
micro work is done by novice low skilled workers




Popular platforms in Sri Lanka

Freelancing Platforms

Microwork Platforms

You U3

ClixSense

L S 34 -
Gighucks ~ 28Pgle

Most popular platform in Sri Lanka is Fiverr, followed by Upwork and freelancer. There are

other microwork sites suchas ClixSence and Gigbucks




Online freelancers earned attractive income

By working part time (2-3 hours a day) you can even earn 20,000/-
Some earn up to 200,000/- per month..

Average Monthly Income (50$ - 1505)

440-S0 00— * *
0 200 400 600 800 1000 1200 1400 1600

Average Monthly Earning in USD

Most Frequent project values (5$ - 10S)

‘00 * * *

0 50 100 150 200 250

Average Value of Each Project in USD

Average earning from freelancing was LKR 15,000- LKR 20,000

There were some exceptional cases that earned 50,000- 200,000 from
freelancing




Online freelancing is a gateway to service sector jobs

* Improvement in soft skills
 Learning to manage clients ( Local and International clients)
e Meeting deadlines
e Communicating effectively with clients
 Negotiating a deal
 Managing client’s expectation
* Improving skills ( Logo design, Translation)

* Online freelancing will strengthen CV
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Awareness level for online freelancing

12



Based on multi — prolonged research conducted
(Including Northern Province)

Quantitative Component
* Baseline survey with 16-40 years population (n=5377)
* Survey with potential freelance

Qualitative Component
* FGD with Freelancers, Potential workers ( Youth & Young Mothers)

Focus Group Discussions in Jaffna Focus Group Discussions in Colombo

13



Awareness of online freelancing / microwork

At National level, within 16-40 age group only 26% of the respondents
were aware on microwork/freelancing.
Overall Awareness

HYes MENoO

Base: All Respondents (5377)

Q: Are you aware of freelance work / money earning jobs through online
platforms?

Description of Freelancing

By freelance work we refer to situations where a person is usually self-employed, works
for different companies or individuals on assignments, and usually gets paid per
assignment. Work usually includes web designing, logo design, creative writing, and
accounting. The freelancer usually works from home or another location that is
unconnected to the firm/individual who is paying for the job.
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North : One of the Province with lowest awareness

Awareness of Freelancing

] Aware about Freelancing

J Do not Aware about Freelancing

Base: All Respondents (5377)
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Awareness of freelancing in North = Jaffna
Awareness for Northern Province is lower, 19% Awareness at Jaffna
Districts.

Overall Awareness -
Northern Province

M Yes
B No
Base: All Respondents in
North (269)
Overall Awareness —
Jaffna — District
M Yes
B No

Yes No Base
By Districts
Jaffna 19% 81% 119
Vanni 2% 98% 150
By Gender
Male 21% 79% 101
Female 3% 97% 168
By Age group
16 — 23 years 12% 65% 84
24 - 31 years 12% 76% 113
32 - 40 years 5% 81% 82
Yes No Base
By Gender
Male 22% 78% 52
Female 16% 84% 67
By Age group
16 — 23 years 27% 73% 35
24 - 31 years 16% 84% 43
32 - 40 years 9% 81% 31

16



Those who aware of freelancing : Where are they from ?
Jaffna District awareness is 19% , Need to improve to National Average

= which will result in more Online freelancing Jobs

Kurunegala — 46%

Anuradhapura — EEEEE——
Puttalam ——
Gl ——
K@i dly e —

Hambantota —

Matale —— 29%
szfr:z;nutg — —— — ) _)9f o Naiio_nal Average
Gampaha _fe— T

K e g2 —
Matara

Jaffna

Badulla

Monaragala

Kalutara 17%

Polonnaruwa 15%

Nuwara Eliya 13%

Amparai 8%

Trincomalee 6%
Batticaloa 2%
Vanni 2%

42%
42%

38%
35%
35%

18%
18%

0% 10% 20% 30% 40% 50%



Those who own a Computer / Laptop = Awareness Increases

Owning a Computer or Laptop and frequent Internet usage significantly increase the

awareness
Do not Aware

Ownership of Computer B Aware Freelancing

459
j hon
| | | | : | |

Have Do not Have Do not Have Do not
Computer havea Computer havea Computer have a
Computer Computer Computer

Ownership of Laptop

58%

QU2 |

Have Do not Have Do not Have Do not
Laptop have a Laptop have a Laptop have a
Laptop Laptop Laptop

National Level Northern Province Jaffna District
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Daily internet users > Likely to know more about Freelancing

Frequency of Using Internet

National Level

Northern Province

Jaffna Districts

Frequency of Accessing Internet

Daily

Once a week
Once in 2 weeks
Once a month
Once in 3 months
Once in 6 months
Rarely

Not at all
Base

Aware

39%
19%
3%
4%
1%
0%
6%
29%
411

Do not
Aware

9%
5%
2%
2%
0%
0%
3%
79%
3141

Aware

80%
20%
0%
0%
0%
0%
0%
0%
26

Do not
Aware

14%
6%
2%
4%
0%
0%
6%

69%
243

Aware

80%
20%
0%
0%
0%
0%
0%
0%
23

Do not
Aware

16%
11%
1%
6%
0%
0%
1%
66%
96
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Jaffna youth shows less Interest in online
freelancing even though they have skills



Skill Levels higher than National Level - But not

translated in generating income

Skills Levels - National level

English skills (Reading / Writing)
Computer operating skills such
Data entry skills (Typing in word/
Graphic design skills (Logo design,
Video and Animation skills

Music and Audio skills (Mixing
Programming and tech skills
Online marketing / advertising

Writing and translation skills

Business skills (Career advertising,

[t

B | do not have any skills

B my skills are basic and | did not get any training
B my skills are average and | got Some training

B my skills are excellent and | got advance training

Base: All Respondents (5377)

Skills Levels - Northern Province

(o)
(0]
Y
D T Y
(0]
(0]

| Base: All Respondents (269) |

Base: All Respondents (269)

21




Jaffna youth have more training in valuable skills, compared to

National Skills Levels (Top 2 boxes) Skills Levels (Top 2 boxes)

National Level Jaffna Districts

English skills (Reading / Writing)
Computer operating skills such

Data entry skills (Typing in word/

!!'II‘

Graphic design skills (Logo design,

I

Video and Animation skills 188 / NG \
Music and Audio skills (Mixing and  B8ll§s [
Programming and tech skills B8 14%0%
Online marketing / advertising skills _.6 14% 2%
Writing and translation skills _-6 8% 0%
Business skills (Career advertising, Fé K . 6% 0% /

B my skills are average and | got Some training
B my skills are excellent and | got advance training

Base: All Respondents (5377)
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Fewer willing to work on online freelancing jobs

Awareness driving the willingness to opt for online freelancing work

At National Level In Jaffna District

M Yes

M Yes
B No B No
Base: All Respondents (5377) Base: All Respondents (5377)
Willingness to work by Willingness to work by
Awareness Awareness
100% 100% - 03
Not Aware Not Aware
Freelancing Freelancing
50% - .
B Aware 50% B Aware
Freelancing Freelancing
0% - 0%

Yes Yes



Those with higher skills more likely to freelance

Wiling to do Not Ready to do Base
Freelancing Freelancing
All Sri Lanka
Sri Lanka 11% 89% 5377
By Employment Status
Employed 10% 90% 2167
Unemployed 12% 88% 3210
By Skills Level
| do not have any skills 4% 94% 3967
My skills are basic and | did not get
- 18%
any training 82% 685
My skills are basic and | got Some
(V)
training 31/’ 69% 556
My skills are excellent and | got
V)
advance training 53% 47% 170

Not enough base to run analysis by Province or

District

24



Awareness, skills and regular internet
access are drivers for online freelancing
for take off

25



Binary logistic regression used to model willingness for
Freelancing

A binary logistic regression is a way of modeling the
probability of an event when the event is a binary outcome,
so adoption =1 (yes) or O (no).

Coefficient in logistic regression cannot be directly
interpreted = 0dds Ratio is calculated from it.

 The ‘Odds’ is directly related to (but not the same as) the
probability of something happening.

 0dds = probability of adoption / probability of not
adopting

Odds ratio implies for each unit increment of the
independent variable, the odds of willingness to work on
freelancing changes by a percentage of (odds ratio— 1)

26
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Not enough base to run analysis by Province or

Logit Model district
Willingness to work on online freelancing

Change in
Coeffi Odds Ratio
oe(Bt):lent Odd Ratio | due to 1 unit P.Value
increase in
variable

Age of respondent (no. of years) -0.276 0.759 -24.1 0.003
Primary education being the highest obtained (0=no, 1=yes) -0.272 0.762 -23.8 0.581
Secondary education being the highest obtained (0=no, 1=yes) 0.044 1.045 4.5 0.804
Married (0O=no, 1=yes) -0.155 0.857 -14.3 0.283
Having computer at home (0=no, 1=yes) -0.051 0.951 -4.9 0.697
Having a Iaptop (0=no, 1=yes) -0.31 0.734 -26.6 0.024

Having Basic or above English Skills (0=no, 1=yes)h
Havm Basic or above Computer oeratm Skills m
Having Basic or above data entry Skills (O=no, 1=yes) | 0252 1.287) 287 0.042
mm

Working Status (0=no, 1=yes) -0.261 0.77 -23 0.039
Rural Urban Status ( 0=Urban, 1=Rural) -0.338 0.713 -28.7 0.004

Gender (O=Female; 1= Male 0.348 1416 0.003

Constant -3.103 0.045 -95.5 0.001

Variables highlighted in gray are not significant
Variables highlighted in red are having higher odd ratio

27



Or more simply...awareness, skills and frequent Internet access
are more important

% change in odds of mobile adoption due to 1 unit increase in explanatory
variable

-100 O 100 200 300 400 500 600 700

Age of respondent (no. of years) -24.1
Primary education being the highest obtained -23.8 M

Secondary education being the highest obtained | 4.5
Married -14.3 §
Having computer at home -49 |

Having a laptop -26.6 N

Frequent internet user i 148
Having Basic or above English Skills B 104.7
Having Basic or above Computer operating Skills B 551
Having Basic or above data entry Skills M 8.7
Aware of Microwork/Freelancing . 504
Working Status -23
Rural Urban Status 3.7

Gender Bl 416
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Who are these online
Freelancers

29



Profile of online freelancers

e Almost all respondents * Mostly 22- 28 years old
were living with their * Some are younger or older
parents than this age bracket

e Students * Mostly SEC* Band C

* Business persons Family details * Thereare SECA

e IT administrators freelancers in Colombo
* They do this work to

Occupation earn pocket money
Freelancer
Location

* Majority Informatio Education Our research shows

technology degree
holders Technical Gender
gualifications

freelancers are mostly

_ from urban
e Few law and social

science and arts _ o
degree holders * Programming qualifications * Most of the freelancers were

(Eg: C+, Java etc.) male
* Graphic design qualifications . A few females participated in
e Accountancy qualifications our FGDs and IDIs

*SEC — Socio Economic Class, measured through occupation and education of chief wage
earner of the household -



Why are they engaged in freelancing?

Cl'o utilize their skills

G’o increase their living standard
Why

are respondents

. . (To make maximum use of their time
involved in

freelancing ?

(I'o benefit from flexible work hours

)

Go further improve their knowledge and skills

)

31



How do they became aware?

Most of the workers were introduced to these platforms by friends, family
members and in some cases Lecturers at the learning place

Initially they became aware from someone they know, then they started looking
for information online, Google search, Blog posts, Paper Ads complemented
their knowledge on online freelancing

32



Six steps to become a successful
freelancer

33



6 Steps to become a Successful Freelancer

Choose what Define your target
would like to offer market.

Create an Bid for and get
appealing profile. the first job

Focus on client
satisfaction and
ratings

Complete the first
job well

34



Step 1:Choose what would like to
offer

Begin by visiting the freelance sites (Fiverr, Upwork, Freelancer) and

choose the services that would like to offer. Common freelance work

includes writing, logo design, web design, graphic design, writing and

translation, marketing, social media management, video animation,
bookkeeping etc.

35



|dentifying the skills they have and capitalizing on it

Skilled workers Low skilled workers Unskilled

* |IT support/ web
development and
content writing and
assignments

e Google ad sense

e We are forced to do
research in our degree.
So | published a
research gig . | say that
I’'m a law student and |
have the capacity to do
this research work

* Logo design/ data
entry/ Translation

e Social media marketing

e Clients pay a lot for
providing services using
Autocad and websites.
But I didn’t have
knowledge to do this
type of stuff.

e Clients send
handwritten images
that | have to type and
send back.

'\/
v

e Advertising/ video
marketing/ ad click

e | made a video and
uploaded it. Then what
| get to know is, in FB
accounts of abroad, if |
add in “ain a
relationship” status,
they will pay me USD5
per month. | did this.




Different type of work

INSPIRED BY YOUR SHOPPING TRENDS

| will write academic essays,
assignments and research

ultimatewriter1

| will write quality research

papers and essays

7 $5 v AT $5

Ty

| will speed up your
WordPress Speed with

| will conduct an intensive
research and analyse

starmma AT $10

BSACCN-NANBC AN AY T = PR ON

e =

| will create a Creative FLYER,
Poster, Brochure Design

o oo o b b
| will fix WordPress Error | will rank you First in Google,
Problems Issue 50 PR10 Niche Backlinks,
TART “~r$5 START “~r$5
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Soft skills required to be freelancers

*  Good communication skills .
* Knowledge in a given area .
*  Persuasion skills

Ready to adapt new
methods

Ready to cater
demands of customers

Self confident on
the work that they
cando

Deliver tasks
according to their
capacity

Take tasks that they
can deliver

Risk taking
Business minded
* Early adaptors

* |nnovators

High Knowledge and Entrepreneurial

skills

Determined and

Flexible responsible

Freelancer

Develops and
maintain
relationships

Confident

Excellent time Self disciplined

management

Manages work life
balance

Deliver tasks
according to the
deadline

*  Ability to take the amount of
work that they can do and
control workload

* Delivery of services the way
customer want

Not satisfied easily
Try new things
Takes responsibility
of their actions
Hard working

Connects with buyers/
customers

Sustain and facilitates
healthy relationships

38



Don’t worry about your English skills

39



Step 2:Define your target market

Understand your potential customer’s requirements and
find ways to specialize within a specific niche (i.e. Designing
Signature logos or Vintage logos). Following that, decide
your brand and unique selling proposition.

40



Specific skills demanded more

Photoshop I 15 1%
esion o N 1.5
HTMLS N O.5%
€SS I 0.5
xcel I 5.5%
HTVL N 5./%
SEO. I ¢ 4
llustrator | %
InDesign EG— 4%
MySQL e 3%
PHP I 3.5%
JavaScript |G 3.8%
jQuery I 3.6%

| I I | | ' 1 | I I 1 1 1

0% 1% 2% 3% 4% 5% 6% 7% 8% %% 10% 1% 12% 13% 14% 15% 16%

|

% of WordPress Freelancers' Related Skills

Source : Skilled Demanded at platform, Article by Freelance.com
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Type of work by platforms

Registered Fiverr Freelancer Upwork
platforms/
online work

Type of work Logo design Web site design Content writing

Skills needed

Required
facilities

Time
commitment

Web site design
Website maintenance

Social media marketing

Content writing

Web development
Design
Computer languages
MS Office
English

Broadband
Electricity

1 day to couple of
weeks

Website maintenance

Web development
Design
Computer languages

Broadband
Electricity

2,3 days to couple of
weeks

Typing
Research
Web site design
Website maintenance

MS Office
Research
English
Web development
Design
C++, Java

Broadband
Electricity

2,3 days to couple of
weeks
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Micro- work platforms

Micro work Platforms

Microworker

Clixsense

Type of work

Skills needed

Required facilities

Time commitment

Image tagging
Labeling

English

Internet

1 hour

Ad click
Website visits

Ability to use Internet

Internet

1 hour
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Step 3:Create an appealing profile

Gradually start building a profile to promote the services
offered. Uploading samples of your previous work would
attract clients faster.
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rajikaphp

w W o & W 139 Reviews

Level 2 Seller

ABOUT RAJIKAPHP ©® onune
HI there

My name is Rajika Nanayakkara. | am professional WordPress developer
with 6 years experience. | have completed over 5000 WordPress projects
now.

Mostly i have experience in Fixing, Installing, Customizing, Creating new
websites and much more in web development industry.

From: Sri Lanka Speaks: English (Unspecified)

Avg. Response Time: 2 Hrs. Recent Delivery: 1 Day Ago

Caption: 24.06.2016°



Marketing themselves and networking

Marketing
themselves and

networking

CDeveIop profiles to show their competencies. )

(Upload their previous work )

Use their real name in these platforms so that their
customers can look up on them and identify them online

(Maintain positive reviews on their profiles )

Q_ook up the best profiles and develop similar profiles )

46
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Step 4:Bid for and get the first job

Apply for open bids on the services you offer, communicate
what you can do differently and why you are special

47



Strategies to get first Job

fiverr

FIRST PAYOUT EXPERIENCE

Tricks

Then | did a trick. | asked my friend,
to purchase several Gigs from me
and give me good ratings. And |
paid him back: Chapa, 25, Sec A,

Doing the _ﬁl’Sthb at Part time micro worker Usmg Contacts
a loss In Odesk, I left it as it is for 1 month without
e s doing anything after | created the account.
- nenlputagigup, a 1 After 1 % months, | submitted all my work
customer approached me. The Strategles online and added proposals. By only
first job, I did to a loss. used to get submitting proposals, its hard to get work in
Q: What do you mean by you did these platforms. I received thejobfrom a
to g loss? t h e Fl RST German traveling company. | received this
A I told him. if he b o ill job through a Sri Lankan. He had seen my
9 Oh. i " ebuys agig, i JO B job post. There were 2 Indians and 1
give nim PGS e e el Pakistan bidder with a lower cost than
Al LTS LI 7T t.o mine. But because I’m a Sri Lankan he gave
ggt orq’ers. So, | kept on working me the job. I’m still working with him away
with him for a month. After that from the platform: Sampath

| kept getting orders: Sudesh, 28,
Sec ¢, Part time micro worker

Most freelancers got their 1st Job within 1 % - 2 to weeks from posting
the Job

There was a common understanding that its difficult to get the 1st job in
Fiverr and that most people drop out due to this at the beginning.




Step 5:Complete the first job well

Make sure you charge fairly, run extra mile to satisfy your
initial clients



What is the time taken to do a task?

e | do IT support. | earn around USD 10- 15 from this type of work. To do a task it
takes me around 10- 15 minutes: Nuwan, 25, Sec B, Part time micro worker

e | do 5 USD typography logo projects. | can do it in half an hour: Dhanuka,
26, Sec B, Businessman

e | do data entry work. | target to work USD 5- 10 per day. It takes me around
an hour to do this type of work: Prabath, 25, Sec B, Part time micro worker

e | do online marketing. 1 »- 2 hours | can finish 1 5 USD project:
e Sudesh, 28, Sec c, Part time micro worker

The time taken per task depends on the type of work that online

workers do. The time may vary from 10 minutes to weeks.
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Step 6:Focus on client satisfaction
and ratings

Testimonials and referrals are important, you need to
maintain your profile with good rating and positive
comments, that is what your client checks before providing
you with a project
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Attaining levels

Fiver New seller

30 days active
10 orders completed
Have 4 star rating
Low cancellation rate

Level 1

50 individual orders
4.5 star rating or above
Low cancellation rate

Level 2

High star rating (4.7- 5 star)
Exceptional customer care
Low cancellation rate

Top Seller

Manual selection process by
Fiverr

Freelancer Level — Level 99

Based on completed tasks and
goals

Upwork Entry
Intermediate
Expert

Online worker can enter
manually

Most of the
respondents were

Level 1 in Fiverr
There were a few

exceptional cases
Level 2 in Fiverr.

In Freelancer and
Upwork, if they don’t
have experience, they

have to do exams in
the platform
If not, they can upload
the work they have
already done




Building client relationship

* | worked for a New Zealand customer. Then he came out of Fiverr and contacted me directly and
worked with him: Dhanuka, 26, Sec B, Businessman

* If they want to get something done, away from the platform, they contact us and give it somehow. |
have 2,3 clients that | got that way. | have a fashion designer in Australia. If we work directly with
them we can get the 20% that is deducted from fiverr: Rajika, 25, Sec A, Part time micro worker

* So, one of my clients, he told that | like to collaborate further and lets not collaborate through Fiverr
and he typed his name by mixing with other letters. Then its hard to be tracked. | think its easy for them
as well, without paying for Fiverr unnecessarily: Chapa, 25, Sec A, Part time micro worker

Successful freelancers were able to build relationships with the customers
and start working with customers away from the platforms

Most micro workers targeted US/ UK and Australian buyers while some
micro workers worked for any buyer

53
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Getting your Payment



How do they withdraw money? ; X

w519 2000 “_;

09/19% MasterCard
GROLAGADE

MuM . FIVERR.(

Most online workers Paypal account

used pioneer card

Paypal account in a foreign country

Some micro workers
transferred money to
Paypal accounts

They withdraw money
from local ATM

Some micro workers

machines Thev th 4 thi created accounts in

ey they used this money : :
A fee was deducted to purchase goods online Malaysia and Singapore
when they withdraw Then transferred money

from that account to

money )
accounts in local banks

Almost all workers in Fiverr used Pioneer card to withdraw money
Some workers transferred money for their Paypal accounts and purchased
products from the Paypal account

Some workers created Paypal accounts in foreign countries and transferred
money to local accounts
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To be Successful,
You need to Overcome



Enabling factors of Freelancing

Connections with offshore customers/ Large customer

base

Ability to outsource work/ Can do business based on the
platform

Earning in Dollars/High earning compared to local market

Enabling Factors No copyright issues except for Youtube ad sense
of online/ micro
work Ability to convert digital money to physical money

Competencies of Sri Lankans

Flexible working hours

No need of fluent English
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Factors to overcome

Work life
balance

Confidence
and
Perseverance

Job security

Managing
competitions

Perceived
Social Status
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Opportunity for
online freelancing training



Freelancer training courses

Concept: Earn money from home

Target group: School leavers, housewives, mothers, pensioners, people looking
for part time work

Marketing strategy: Social media, local newspapers, target phone calls, leaflets/
handouts, posters

Class room size: Group/ mass classes (70- 100 per class)
Fees: LKR 7,500 per day session
Areas: In population pockets (Maharagama, Nugegoda, Kandy, Kurunagala)

Certificate upon course completion

Course content

What is online freelancing

How to create an account in Fiverr/ Upwork

Online payment platforms/ Fiverr card

Ad click sites, Neobucks

Work that can be done online (Content writing, photoshop etc)

Guidance after the course if needed
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Freelance courses are becoming popular

. Growing demand for online earning methods

. People are willing to pay to earn online

. Trend towards working online

. Success stories raise awareness (Specially in social media)

. Emerging business opportunity

How do they offer this training

»  Daily/ weekly or monthly classes

. Class room format

. Basics of online freelancing

. Not focused on skill development/ but generating awareness
. Popular tuition classes in urban centers

. No prior knowledge or experience in working online is required
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Thank you



